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T h e  A c a d e m i c  W o r k p l a c e  
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V o l u m e  3 ,  N u m b e r  1  
F a l l / W i n t e r  1 9 9 1  
P u b l i s h e d  b y  t h e  N e w  E n g l a n d  R e s o u r c e  C e n t e r  f o r  H i g h e r  E d u c a t i o n  
G r a d u a t e  C o l l e g e  o f  E d u c a t i o n ,  U n i v e r s i t y  o f  M a s s a c h u s e t t s  a t  B o s t o n  
B o s t o n ,  M a s s a c h u s e t t s  0 2 1 2 5 - 3 3 9 3  
M a r y - B e t h  M c G e e ,  E d i t o r  
L e t t e r  f r o m  t h e  D i r e c t o r  
T h e  n e w s  f r o m  N e w  E n g l a n d  i s  n o w  n e w s  i n  
t h e  c o u n t r y  a t  l a r g e :  t h e r e  j u s t  a r e n ' t  e n o u g h  
r e s o u r c e s  a r o u n d  t o  d o  e v e r y t h i n g  w e  w i s h  t o  d o - -
o r  e v e n  w e r e  a b l e  t o  d o  y e s t e r d a y .  W e  m a y  d e c r y  
t h i s  n e w s .  W e  m a y  r e a l i z e  t h a t  i t  h a s  m o r e  t o  d o  
w i t h  n a t i o n a l  t a x  p o l i c i e s  a n d  b u s i n e s s  i n v e s t m e n t  
d e c i s i o n s  t h a n  w i t h  a n y t h i n g  w e  a r e  d o i n g .  B u t  
w h a t e v e r  t h e  r e a s o n s ,  w i t h  l e s s  m o n e y  c o m i n g  
f r o m  t h e  s t a t e s  a n d  f r o m  t u i t i o n s ,  m a n y  c o l l e g e s  
a n d  u n i v e r s i t i e s  a r e  u n a b l e  t o  c o n t i n u e  d o i n g  
e v e r y t h i n g  t h e y  a r e  d o i n g ,  l e t  a l o n e  g r o w .  
N e w  E n g l a n d e r s  k n o w  t h i s  a n d  a r e  
s t r u g g l i n g  t o  r e s p o n d  t o  i t  s e n s i b l y .  E v e n  
i n s t i t u t i o n s  t h a t  a r e  n o t  f a c i n g  s h o r t f a l l s  a r e  
o p e r a t i n g  a s  i f  t h e y  w e r e  i n  a  s c a r c i t y  e c o n o m y .  
A t  t h e  m o m e n t ,  t h e  m o s t  c o m m o n  r e s p o n s e  i s  a  
s p e e d - u p ,  f r o m  t h e  p r e s i d e n t  o n  d o w n .  
P r e s i d e n t i a l  s t a f f s  a r e  b e i n g  c u t ,  a n d  t h o s e  w h o  
r e m a i n  a r e  a s k e d  t o  p i c k  u p  t h e  j o b s  o f  t h o s e  w h o  
h a v e  d e p a r t e d .  P r o v o s t s  a n d  d e a n s  a r e  a d d i n g  
m o r e  p r o g r a m s  f r o m  o t h e r  r e a l m s  o f  t h e  
i n s t i t u t i o n  t o  t h e i r  p o r t f o l i o s .  D e p a r t m e n t  c h a i r s  
a r e  d o i n g  m o r e  p a p e r w o r k  a n d  f a c u l t y  a r e  
t e a c h i n g  l a r g e r  c l a s s e s  a n d  a d v i s i n g  m o r e  
s t u d e n t s .  M e e t i n g s ,  i t  s e e m s ,  a r e  i n c r e a s i n g  
e x p o n e n t i a l l y ,  a n d  e v e r y  s p a r e  m o m e n t  i s  b e i n g  
f i l l e d .  P e o p l e  a r e  h a v i n g  b r e a k f a s t  m e e t i n g s ,  
l u n c h e o n  m e e t i n g s ,  d i n n e r  m e e t i n g s ,  e v e n  
w e e k e n d  m e e t i n g s .  
I n  t h i s  r e s p e c t ,  h i g h e r  e d u c a t i o n  i s  i n  t u n e  
w i t h  t h e  r e s t  o f  A m e r i c a ,  w h e r e  t h e  a v e r a g e  
n u m b e r  o f  h o u r s  w o r k e d  h a s  i n c r e a s e d  a n d  
l e i s u r e  t i m e  h a s  d e c r e a s e d  i n  t h e  l a s t  f i f t e e n  o r  s o  
y e a r s .  T h e  r e s u l t  h a s  b e e n  a  c e r t a i n  r a g g e d n e s s  
i n  h u m a n  r e l a t i o n s  a n d  a  l o t  o f  i n d i v i d u a l  w e a r  
a n d  t e a r .  
S o m e t h i n g ' s  g o t  t o  g i v e .  I n  m y  o b s e r v a t i o n ,  
m o s t  p e o p l e  i n  h i g h e r  e d u c a t i o n  w o r k  h a r d .  I t  
w i l l  n o t  b e  p o s s i b l e  t o  s t r e t c h  t h e  h u m a n  
r e s o u r c e s - - o u r s e l v e s ,  o u r  c o l l e a g u e s ,  a n d  o u r  
s t a f f s - - b e y o n d  a  c e r t a i n  p o i n t  w i t h o u t  s e r i o u s  
c o n s e q u e n c e s ,  n o t  o n l y  f o r  t h e m  a n d  u s  b u t  f o r  
o u r  i n s t i t u t i o n s .  C o l l e g e s  a n d  u n i v e r s i t i e s  
e s p e c i a l l y  r e l y  o n  t h e  g o o d  t h i n k i n g  o f  t h e  p e o p l e  
w h o  w o r k  i n  t h e m ,  a n d  g o o d  t h i n k i n g  d o e s  n o t  
c o m e  f r o m  e x h a u s t e d  p e o p l e .  A s  a  f r i e n d  o f  
m i n e  a t  a  l e a d i n g  r e s e a r c h  u n i v e r s i t y  r e c e n t l y  
s a i d ,  " I ' m  s o  b u s y  I  d o n ' t  h a v e  t i m e  t o  t h i n k .  I f  I  
w a n t  t o  t h i n k ,  I  h a v e  t o  l e a v e  t h e  u n i v e r s i t y . "  
H o w  d o  w e  d e a l  w i t h  t h e  s i t u a t i o n ?  W e  
m u s t  r e c o g n i z e  t h a t  w e  c a n n o t  d o  a s  m u c h  a s  w e  
u s e d  t o .  W e  m u s t  t e l l  o u r s e l v e s  a n d  o t h e r s  t h a t  
w e  c a n n o t  d o  a  g o o d  j o b  a t  e v e r y t h i n g  w i t h o u t  
e n o u g h  r e s o u r c e s .  I f  w e  d o  n o t  h a v e  e n o u g h  
r e s o u r c e s  t o  d o  w h a t  w e  a r e  d o i n g  n o w ,  w e  m u s t  
r e d e f i n e  w h a t  w e  d o ,  r e s t r u c t u r e  t h e  w a y  w e  d o  i t ,  
a n d  J U S T  D O  L E S S .  I n  t h e  s h o r t  t e r m ,  w e  w i l l  
a l l  t r y  t h e  s p e e d - u p  a p p r o a c h ;  i n  t h e  l o n g  t e r m  . . .  
T h i s  l e s s o n  i s  n o  b e t t e r  l e a r n e d  t h a n  w h e n  
c o l l e g e s  a n d  u n i v e r s i t i e s  t r y  t o  c h a n g e  t h e i r  
g e n e r a l  e d u c a t i o n  c u r r i c u l a .  A s  S a n d r a  K a n t e r  
a r g u e s  i n  t h e  f e a t u r e  a r t i c l e  i n  t h i s  i s s u e  o f  T h e  
A c a d e m i c  W o r k p l a c e ,  f a c u l t y  m e m b e r s  a n d  
a d m i n i s t r a t o r s  a r e  k e e n  a b o u t  r e f o r m i n g  g e n e r a l  
e d u c a t i o n ,  b u t  t h e y  d o  i t  o n  t h e  c h e a p .  T h e y  
o f t e n  c o m e  u p  w i t h  e x t r a o r d i n a r i l y  a m b i t i o u s  
c u r r i c u l u m  d e s i g n s  t h a t  a r e  m e a n t  t o  s o l v e  m a n y  
p r o b l e m s - - f r o m  e n r o l l m e n t  d e c l i n e s  t o  
o v e r s t a f f e d  d e p a r t m e n t s - - b u t  g i v e  l i t t l e  t h o u g h t  t o  
h o w  t h e y  w i l l  i m p l e m e n t  t h e m .  A t  
i m p l e m e n t a t i o n  t i m e ,  u n d e r f u n d e d  d i r e c t o r s  o r  
c o m m i t t e e s  a r e  e x p e c t e d  t o  s c r o u n g e  f o r  
r e s o u r c e s  t o  c a r r y  o u t  t h e  n e w  g e n e r a l  e d u c a t i o n  
r e q u i r e m e n t s .  W e  k n o w  h o w  t o  i m p r o v e  g e n e r a l  
e d u c a t i o n ,  b u t  i m p l e m e n t a t i o n  r e q u i r e s  a  t o u g h -
m i n d e d  a n d  s o p h i s t i c a t e d  a p p r o a c h .  
T h e  R e s o u r c e  C e n t e r  c o n t i n u e s  t o  s t r u g g l e  
w i t h  t h e s e  q u e s t i o n s  i n  i t s  o w n  a c a d e m i c  
w o r k p l a c e .  W e  h a v e  l e v e r a g e d  i t s  a c t i v i t i e s  f o r  
m u l t i p l e  u s e s ,  f o u n d  a  f e w  m o r e  r e s o u r c e s  h e r e  
a n d  t h e r e ,  s i m p l i f i e d  i t s  o p e r a t i o n s ,  a n d  s h a r e d  
s o m e  o f  i t s  r e s p o n s i b i l i t i e s  w i t h  o t h e r s .  O u r  
v a r i o u s  t h i n k  t a n k s  c o n t i n u e  t o  m e e t ,  o u r  
r e s e a r c h  i s  p r o c e e d i n g ,  a n d  o u r  w o r k s h o p  
p r o g r a m  i s  u n d e r  w a y .  W e  a r e  g l a d  t o  b e  i n  
t o u c h  w i t h  m a n y  o f  y o u  t h i s  f a l l .  
Z e l d a  F .  G a m s o n  
T h e  A c a d e m i c  W o r k p l a c e  
p a g e  t w o  
C u r r e n t  R e s e a r c h  P r o j e c t s  
F a c u l t y  L a b o r  M a r k e t  P r o j e c t  
T h e  R e s o u r c e  C e n t e r  h a s  j u s t  c o m p l e t e d  
t h e  d a t a  c o l l e c t i o n  p h a s e  o f  i t s  s t u d y  t o  
a s c e r t a i n  h o w  c o l l e g e s  a n d  u n i v e r s i t i e s  
r e c r u i t ,  p r o m o t e ,  a n d  r e t a i n  f a c u l t y .  
F u n d e d  b y  t h e  P e w  C h a r i t a b l e  T r u s t s  a n d  
t h e  A n d r e w  W .  M e l l o n  F o u n d a t i o n ,  a  
t e a m  o f  r e s e a r c h e r s  h a s  b e e n  c o n d u c t i n g  
f i e l d w o r k  a t  t h r e e  u n i v e r s i t i e s  a n d  o n e  
c o l l e g e  i n  N e w  E n g l a n d .  T h e  r e s e a r c h e r s  
c o n c e n t r a t e d  o n  t w o  a r t s  a n d  s c i e n c e s  
f i e l d s  ( E n g l i s h  a n d  m a t h e m a t i c s ) ,  t w o  
p r o f e s s i o n a l  f i e l d s  (  e d u c a t i o n  a n d  
b u s i n e s s ) ,  a n d  a  f i f t h  d e p a r t m e n t  t h a t  
v a r i e d  a c r o s s  t h e  f o u r  i n s t i t u t i o n s .  M o r e  
t h a n  o n e  h u n d r e d  s i x t y  i n t e r v i e w s  h a v e  
b e e n  c o m p l e t e d  w i t h  s e n i o r  
a d m i n i s t r a t o r s ,  c h a i r s  o f  s e a r c h  a n d  
p r o m o t i o n  a n d  t e n u r e  c o m m i t t e e s ,  a n d  a  
r a n g e  o f  t e n u r e d ,  u n t e n u r e d ,  n o n t e n u r e -
t r a c k ,  a n d  p a r t - t i m e  f a c u l t y .  
Z e l d a  G a m s o n  a n d  T e d  I .  K .  Y o u n  
o f  t h e  C o l l e g e  o f  E d u c a t i o n  a t  B o s t o n  
C o l l e g e ,  w h o  c o d i r e c t  t h e  p r o j e c t ,  h a v e  
b e e n  w o r k i n g  w i t h  t e a m  m e m b e r s  
D o r o t h y  E .  F i n n e g a n  o f  O k l a h o m a  S t a t e  
U n i v e r s i t y  a n d  R o b e r t  R o s s ,  R e s e a r c h  
A s s o c i a t e ,  N e w  E n g l a n d  R e s o u r c e  C e n t e r  
f o r  H i g h e r  E d u c a t i o n .  T h e y  h a v e  a l m o s t  
c o m p l e t e d  c o d i n g  t h e i r  i n t e r v i e w s  f o r  
s y s t e m a t i c  a n a l y s i s .  M e m b e r s  o f  t h e  t e a m  
h a v e  a l r e a d y  w r i t t e n  s e v e r a l  w o r k i n g  
p a p e r s ,  a v a i l a b l e  f r o m  t h e  R e s o u r c e  
C e n t e r :  W o r k i n g  P a p e r s  # 2 ,  # 3 ,  # 6 ,  a n d  
#  1 0 ,  l i s t e d  o n  p a g e  1 1 .  E x c e r p t s  f r o m  
W o r k i n g  P a p e r  # 2  w e r e  p u b l i s h e d  i n  t h e  
S p r i n g  1 9 9 1  i s s u e  o f  M e t r o p o l i t a n  
U n i v e r s i t i e s .  R e p o r t s  o n  t h e  p r o j e c t  h a v e  
b e e n  p r e s e n t e d  a t  t h e  a n n u a l  m e e t i n g s  o f  
t h e  A m e r i c a n  S o c i o l o g i c a l  A s s o c i a t i o n  
a n d  t h e  A s s o c i a t i o n  f o r  t h e  S t u d y  o f  
H i g h e r  E d u c a t i o n .  
T h e  G e n e r a l  E d u c a t i o n  P r o j e c t  
T h i s  i s  t h e  t h i r d  y e a r  o f  t h e  
I m p l e m e n t a t i o n  o f  G e n e r a l  E d u c a t i o n  
p r o j e c t ,  f u n d e d  b y  t h e  E x x o n  E d u c a t i o n  
F o u n d a t i o n .  T h e  r e s e a r c h  t e a m  t r a v e l e d  
t o  f o u r  N e w  E n g l a n d  c o l l e g e s  l a s t  y e a r  t o  
e x p l o r e  t h e  p r o c e s s  o f  c u r r i c u l u m  c h a n g e .  
T h e y  c o m p l e t e d  t e l e p h o n e  s u r v e y s  o f  
l i b e r a l  a r t s  c o l l e g e s ,  a n d  a n a l y s i s  o f  d a t a  
f r o m  t h o s e  s u r v e y s  i s  c u r r e n t l y  u n d e r  w a y .  
T h i s  y e a r ' s  b u s y  s c h e d u l e  i n c l u d e s  f o u r  
m o r e  N e w  E n g l a n d  s i t e  v i s i t s  i n  t h e  f a l l ,  
t r a v e l  t o  s e v e r a l  e x e m p l a r y  i n s t i t u t i o n s  i n  
o t h e r  p a r t s  o f  t h e  c o u n t r y  t h i s  s p r i n g ,  a n d  
p r e s e n t a t i o n s  a t  a  n u m b e r  o f  c o n f e r e n c e s .  
T e a m  m e m b e r s  h a v e  p r e s e n t e d  
t h e i r  p r e l i m i n a r y  f i n d i n g s  a t  s e v e r a l  
c o n f e r e n c e s ,  i n c l u d i n g  t h e  C o u n c i l  o f  
C o l l e g e s  o f  A r t s  a n d  S c i e n c e s ,  t h e  
A s s o c i a t i o n  o f  A m e r i c a n  C o l l e g e s ,  t h e  
A s s o c i a t i o n  f o r  G e n e r a l  a n d  L i b e r a l  
S t u d i e s ,  a n d  t h e  I n s t i t u t e  o n  G e n e r a l  
E d u c a t i o n  a t  t h e  U n i v e r s i t y  o f  N o r t h  
C a r o l i n a  a t  A s h e v i l l e .  M e m b e r s  o f  t h e  
t e a m  h a v e  a l s o  w r i t t e n  w o r k i n g  p a p e r s ,  
a v a i l a b l e  f r o m  t h e  R e s o u r c e  C e n t e r  
( W o r k i n g  P a p e r s  # 5  a n d  # 9 ) .  S a n d r a  
K a n t e r ,  p r o j e c t  d i r e c t o r ,  a n d  H o w a r d  
L o n d o n ,  p r o j e c t  m e m b e r ,  w i l l  l e a d  a  o n e -
d a y  w o r k s h o p  o n  i m p l e m e n t i n g  g e n e r a l  
e d u c a t i o n  c u r r i c u l a  a t  t h e  U n i v e r s i t y  o f  
M a s s a c h u s e t t s  a t  B o s t o n  i n  M a y .  T h o s e  
i n t e r e s t e d  s h o u l d  c o n t a c t  t h e  D i v i s i o n  o f  
C o n t i n u i n g  E d u c a t i o n ,  U n i v e r s i t y  o f  
M a s s a c h u s e t t s  a t  B o s t o n ,  a t  ( 6 1 7 )  2 8 7 -
7 9 0 0 .  
N e w s  f r o m  t h e  T h i n k  T a n k s  
A c a d e m i c  A f f a i r s  R o u n d  T a b l e  
T h e  A c a d e m i c  A f f a i r s  R o u n d  T a b l e ,  
w h o s e  m e m b e r s  i n c l u d e  c h i e f  a c a d e m i c  
o f f i c e r s  o f  c o l l e g e s  a n d  u n i v e r s i t i e s  
t h r o u g h o u t  N e w  E n g l a n d ,  a r e  m e e t i n g  f o r  
t h e  t h i r d  y e a r .  C u r r e n t  m e m b e r s  i n c l u d e :  
R a y  A l l e n ,  V i c e  P r e s i d e n t ,  P o r t l a n d  
S c h o o l  o f  A r t ;  M i c h a e l  B a e r ,  P r o v o s t ,  
N o r t h e a s t e r n  U n i v e r s i t y ;  J o h n  B a r d o ,  
V i c e  P r e s i d e n t  f o r  A c a d e m i c  A f f a i r s ,  
B r i d g e w a t e r  S t a t e  C o l l e g e ;  K a r e n  B e y a r d ,  
P r o v o s t ,  C e n t r a l  C o n n e c t i c u t  S t a t e  
U n i v e r s i t y ;  J o a n n e  C r e i g h t o n ,  V i c e  
P r e s i d e n t  f o r  A c a d e m i c  A f f a i r s ,  W e s l e y a n  
U n i v e r s i t y ;  J o h n  D e e g a n  J r . ,  P r o v o s t  a n d  
V i c e  P r e s i d e n t  f o r  A c a d e m i c  A f f a i r s ,  
U n i v e r s i t y  o f  S o u t h e r n  M a i n e ;  W a l t e r  
E g g e r s ,  V i c e  P r e s i d e n t  f o r  A c a d e m i c  
A f f a i r s ,  U n i v e r s i t y  o f  N e w  H a m p s h i r e ;  
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Sandra Elman, Associate Director, New 
England Association of Schools and 
Colleges; Zelda Gamson, Direct?r, New 
England Resource Center for Higher 
Education, University of Massachusetts at 
Boston; Hannah Goldberg, Provost and 
Vice President for Academic Affairs, 
Wheaton College; Sue Huseman, Vice 
President for Academic Affairs and 
Provost, University of Maine at 
Farmington; Dorothy James, Provost, 
Connecticut College; Jonathan Lawson, 
Senior Vice President for Academic 
Affairs and Dean of Faculty, University of 
Hartford; William Lopes, Senior Vice 
President for Academic Affairs, Westfield 
State College; Ernest Lynton, Senior 
Associate, New England Resource Center 
for Higher Education, University of 
Massachusetts at Boston; James Martin, 
Vice President for Academic Affairs, 
Mount Ida College; John Mccardell, 
Provost and Vice President for Academic 
Affairs, Middlebury College; Michael 
Morris, Dean of Arts and Sciences, 
University of New England; Barbara 
Murphy, Academic Dean, Community 
College of Vermont; Cynthia Pace, Vice 
President and Dean of Instruction, 
Waterbury State Technical College; Fuad 
Safwat, Provost and Vice Chancellor for 
Academic Affairs, University of 
Massachusetts at Boston; Susan Sgorbati, 
Dean of Faculty, Bennington College; 
Robert Silvestre, Vice President for 
Academic Affairs, Community College of 
Rhode Island; Beverly Swan, Provost, 
University of Rhode Island; John Weston, 
Vice President, Endicott College; James 
Y ess, Dean of Academic Affairs, 
Massasoit Community College. 
The Round Table, at its first 
meeting on September 27th, engaged in a 
spirited discussion of the role of the chief 
academic officer. They discussed how 
much provosts, deans, and academic vice 
presidents should influence faculty hiring 
and promotion and how they should exert 
their influence, especially in making 
contested allocative decisions in hard 
financial times. 
New England Student Affairs Think Tank 
The New England Student Affairs Think 
Tank has begun its fourth year. Members 
for 1991-1992 include: Doris Arrington, 
Dean of Students, Greater Hartford 
Community College; Larry Benedict, Vice 
President for Student Affairs, University 
of Southern Maine; Robert Bongiovanni, 
Dean of Student Affairs, Thomas College; 
Manuel Carreiro, Dean of Student 
Affairs, Quinnipiac College; Cynthia 
Forrest, Dean of Students, Framingham 
State College; Zelda Gamson, Director, 
New England Resource Center for Higher 
Education, University of Massachusetts at 
Boston; Ann Craig Hanson, Dean of 
Students, Middlebury College; Judith 
Sanford Harris, Dean of Students, Bunker 
Hill Community College; Karen Haskell, 
Dean of Students, Roger Williams 
College; Delina Hickey, Vice President 
for Student Affairs, Keene State College; 
M. Ben Hogan, Dean of Student Affairs, 
Dean Junior College; Hollie Ingraham, 
Director of Student Life, University of 
Maine at Farmington; Wendell Norman 
Johnson, Dean of Students, Boston 
University; Bobbie Knable, Dean of 
Students, Tufts University; Joan Apple 
Lemoine, Dean of Student Affairs, 
Western Connecticut State University; 
Ernest Lynton, Senior Associate, New 
England Resource Center for Higher 
Education, University of Massachusetts at 
Boston; John McCray, Vice President for 
Student Development, University of 
Rhode Island; Charlotte Morocco, Dean 
of the College, Simmons College; Sheila 
Murphy, Dean of Students, Mount 
Holyoke College; Nancy Stoll, Dean of 
Students, Suffolk University; Jack Warner, 
Dean of Student Services, Bristol 
Community College; Trey Williams, Dean 
of Students, Hampshire College. 
The Think Tank, which held its first 
meeting on October 18, will have 
additional meetings during the year. An 
article in the September /October 1991 
issue of Change on the theme "Diversity: 
The Quest for Community" features the 
Think Tank. In the article entitled "Five 
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Takes on 'PC,' Diversity, and Community: 
The View from Student Affairs," Zelda 
Gamson presents an edited transcript of a 
discussion with Manuel Carreiro, Sheila 
Murphy, Larry Benedict, and Trey 
Williams. 
Associate Deans Group 
The Associate Deans Group began its 
second year on September 25. Members, 
convened by Associate Dean Milton 
Kornfeld of Brandeis University, are: 
Dorothea Alexander, Assistant Dean, 
North Shore Community College; Thomas 
Brooks, Dean of Academic Advising, 
Wheaton College; Jeanne Dillon, 
Associate Dean, Tufts University; Zelda 
Gamson, Director, New England 
Resource Center for Higher Education, 
University of Massachusetts at Boston; 
Carol Hurd Green, Associate Dean, 
Boston College; Greg Hall, Assistant 
Dean, Bentley College; James Kee, 
Associate Dean, College of the Holy 
Cross; Lanny Kutakoff, Dean of 
Freshmen, Pine Manor College; Ernest 
Lynton, Senior Associate, New England 
Resource Center for Higher Education, 
University of Massachusetts at Boston; 
Victoria McGillin, Dean, Wheaton 
College; Lois Nunez, Associate Dean, 
Boston University; Sr. Mary Daniel 
O'Keffe, Associate Dean, Boston College; 
Gwendolyn Rosemond, Associate Dean, 
Salem State College; Voncile White, Dean 
of First-Year Students, Wellesley College; 
Jean Woodbury, Associate Dean for 
Academic Affairs, Framingham State 
College. 
The group discussed a variety of 
beginning-of-term topics, such as new 
student orientation, freshmen seminars, 
enrollments, and advising. Plans have 
been made for meetings throughout the 
year. 
Education Research Seminar 
The Education Research Seminar enters 
its third year with a broader focus on 
education at all levels with a core group of 
faculty and administrators from the 
University of Massachusetts at Boston and 
a select group of researchers and 
policymakers from other institutions in 
the region. Its first session, held on 
October 2, featured an intense discussion 
led by Howard London, Professor of 
Sociology at Bridgewater State College, on 
first-generation college students. 
Women Presidents Group 
A small group of women presidents of 
colleges and universities in Massachusetts 
has held three meetings under the 
auspices of Sherry Penney, Chancellor of 
the University of Massachusetts at 
Boston, and Zelda Gamson, Director of 
the Resource Center. The group has 
focused on public policy issues that 
concern all of them and will undertake 
joint projects in the next year. 
•••••••••••••••••••••••••••• 
•••••••••••••••••••••••••••• 
T h e  A c a d e m i c  W o r k p l a c e  
p a g e  f i v e  
W i n d m i l l s  &  G e n e r a l  E d u c a t i o n  R e f o r m  
S a n d r a  K a n t e r  
W i t h  t h e  f i n a n c i a l  a s s i s t a n c e  o f  t h e  E x x o n  
E d u c a t i o n  F o u n d a t i o n ,  a  t e a m  o f  
r e s e a r c h e r s  f r o m  t h e  N e w  E n g l a n d  
R e s o u r c e  C e n t e r  f o r  H i g h e r  E d u c a t i o n ,  
G r a d u a t e  C o l l e g e  o f  E d u c a t i o n  a t  t h e  
U n i v e r s i t y  o f  M a s s a c h u s e t t s  a t  B o s t o n ,  
h a s  s p e n t  t h e  l a s t  t w o  y e a r s  e x a m i n i n g  t h e  
p r o c e s s  o f  g e n e r a l  e d u c a t i o n  c u r r i c u l a r  
c h a n g e ,  p a y i n g  p a r t i c u l a r  a t t e n t i o n  t o  
s t r a t e g i e s  t h a t  f o s t e r  s u c c e s s f u l  
i m p l e m e n t a t i o n .  T h e  f o c u s  o f  t h e  
r e s e a r c h  i s  o n  c o m p r e h e n s i v e  a n d  l e s s  
s e l e c t i v e  l i b e r a l  a r t s  i n s t i t u t i o n s  i n  t h e  s i x  
N e w  E n g l a n d  s t a t e s .  T h e s e  i n s t i t u t i o n s  
d e s e r v e  p a r t i c u l a r  a t t e n t i o n  b e c a u s e  t h e y  
e n r o l l  t h e  m a j o r i t y  o f  s t u d e n t s  i n  h i g h e r  
e d u c a t i o n  t o d a y .  T h e y  a l s o  f a c e  m u l t i p l e  
d e m a n d s  o n  a  l i m i t e d ,  s o m e t i m e s  
d e c l i n i n g  f i n a n c i a l  b a s e .  
T e l e p h o n e  i n t e r v i e w s  w i t h  a c a d e m i c  
o f f i c e r s  f r o m  a  l a r g e  s a m p l e  o f  t h e s e  
i n s t i t u t i o n s  p r o v i d e d  a  d a t a b a s e  
d o c u m e n t i n g  c h a n g e s  i n  g e n e r a l  
e d u c a t i o n .  F r o m  t h e s e ,  w e  s e l e c t e d  e i g h t  
c o l l e g e s  a n d  u n i v e r s i t i e s  t h a t  h a d  b e e n  
u n u s u a l l y  a m b i t i o u s  i n  t h e i r  g o a l s  f o r  
c h a n g i n g  g e n e r a l  e d u c a t i o n .  T e a m  
m e m b e r s  s p e n t  t w o  d a y s  o n  t h e  c a m p u s  o f  
e a c h  i n s t i t u t i o n ,  d i s c u s s i n g  w i t h  f a c u l t y  
m e m b e r s ,  a d m i n i s t r a t o r s ,  a n d  s t a f f  h o w  
t h e y  w e n t  a b o u t  c h a n g i n g  t h e i r  
c u r r i c u l u m .  T h e s e  s i t e  v i s i t s  f o r m  t h e  
b a s i s  o f  c a s e  s t u d i e s  f o r  o u r  c u r r e n t  
p u b l i c a t i o n s  a n d  p r e s e n t a t i o n s .  
T h e  e x p r e s s i o n  " t i l t i n g  a t  w i n d m i l l s "  s e e m s  
t o  b e  p a r t i c u l a r l y  r e k v a n t  t o  d e s c r i b i n g  
t h e  p r o c e s s  o f  g e n e r u l  e d u c a t i o n  
c u r r i c u l u m  c h a n g e .  
S u c c e s s f u l  g e n e r a l  e d u c a t i o n  c u r r i c u l u m  
r e f o r m  i s  d i f f i c u l t  t o  a c h i e v e  a n d  s u s t a i n .  
W h i l e  . w e  h a v e  d i s c o v e r e d  a  f e w  
i n s t i t u t i o n s  w i t h  m o d e l  p r o g r a m s ,  t h e  
r e s u l t s  f o r  m o s t  i n s t i t u t i o n s  a r e  q u i t e  
m i x e d .  T h e  c h a n g e s  u s u a l l y  i m p r o v e  o n  
p a s t  p r a c t i c e ,  b u t  t h e y  o f t e n  f a l l  s h o r t  o f  
t h e  o r i g i n a l  g o a l s  o f  t h e  u n d e r t a k i n g .  I n  
a d d i t i o n ,  n o  m a t t e r  h o w  s u c c e s s f u l  a  
c h a n g e  p r o c e s s  a p p e a r s  t o  b e ,  s o m e  
f a c u l t y  a n d  a d m i n i s t r a t o r s  a r e  o f t e n  
d i s i l l u s i o n e d  b y  t h e  e x p e r i e n c e .  
W h a t  a c c o u n t s  f o r  t h e s e  o u t c o m e s ?  
I n s t i t u t i o n s  o f  h i g h e r  e d u c a t i o n  a r e  
r e l u c t a n t  i n n o v a t o r s ,  s o  i t  s h o u l d  n o t  b e  
s u r p r i s i n g  t h a t  c a m p u s e s  h a v e  d i f f i c u l t y  
c h a n g i n g  g e n e r a l  e d u c a t i o n .  B u t  g e n e r a l  
e d u c a t i o n  a l s o  h a s  s e v e r a l  f e a t u r e s  t h a t  
m a k e  a d j u s t m e n t  e v e n  m o r e  d i f f i c u l t .  
T h e  d i f f i c u l t y  b e g i n s  d u r i n g  t h e  
p r o c e s s  o f  c u r r i c u l u m  d e s i g n .  T h e r e  i s  n o  
f i e l d  o r  d i s c i p l i n e  c a l l e d  l i b e r a l  a r t s  o r  
g e n e r a l  e d u c a t i o n ,  a n d  a l m o s t  e v e r y o n e  
h a s  a n  o p i n i o n  a b o u t  w h a t  c o u r s e s  s h o u l d  
b e  r e q u i r e d  i n  g e n e r a l  e d u c a t i o n .  I n  
a d d i t i o n ,  s i n c e  s t u d e n t s  a r e  r e q u i r e d  t o  
t a k e  a  s u b s t a n t i a l  n u m b e r  o f  g e n e r a l  
e d u c a t i o n  c o u r s e s ,  c h a n g e s  i n  
r e q u i r e m e n t s  c a n  h a v e  a  g r e a t  i m p a c t  o n  
t h e  o p e r a t i o n s  o f  a n  i n s t i t u t i o n .  
P r o p o n e n t s  o f  c h a n g e  b e l i e v e  t h a t  
g e n e r a l  e d u c a t i o n  p r e s e n t s  a  r a r e  
o p p o r t u n i t y  t o  r e f o r m  u n d e r g r a d u a t e  
e d u c a t i o n  i n  t h e i r  i n s t i t u t i o n s .  
G e n e r u l  e d u c a t i o n  o f t e n  b e c o m e s  w h a t  
s o c i a l  s c i e n t i s t s  c a l l  a n  o r g a n u . a t i o n a l  
" g a r b a g e  c a n " :  a  c h a n g e  i n  r e q u i r e m e n t s  i s  
e x p e c t e d  t o  s o l v e  a  m y r i a d  o f  s t u d e n t ,  
f i s c a l ,  e d u c a t i o n a l ,  a n d  s t a f f i n g  p r o b l e m s .  
A d m i n i s t r a t o r s  s e e  t h e  p r o c e s s  o f  
m o d i f y i n g  g e n e r a l  e d u c a t i o n  a s  a n  
o c c a s i o n  t o  a c c o m p l i s h  i m p o r t a n t  
i n s t i t u t i o n a l  o b j e c t i v e s .  F o r  e x a m p l e ,  
m a n y  p r e s i d e n t s  f e e l  t h a t  a  n e w  g e n e r a l  
e d u c a t i o n  p r o g r a m  c o u l d  p u t  t h e i r  
c a m p u s e s  o n  t h e  n a t i o n a l  m a p .  S o m e  
T h e  A c a d e m i c  W o r k p l a c e  
.  
p a g e  s i x  
a d m i s s i o n s  o f f i c e r s  v i e w  g e n e r a l  e d u c a t i o n  
a s  a  r e c r u i t i n g  t o o l .  B u d g e t  o f f i c e r s  t h i n k  
t h a t  t h e  r i g h t  c h a n g e s  i n  g e n e r a l  e d u c a t i o n  
c o u l d  p r o d u c e  s u b s t a n t i a l  c o s t  s a v i n g s .  
W h e n  c o n s i d e r i n g  r e v i s i o n s  t o  t h e  
g e n e r a l  e d u c a t i o n  c u r r i c u l u m ,  t h e  f a c u l t y  
d e b a t e  t h e  e f f e c t s  o f  t h e  c h a n g e s  o n  
s t u d e n t s '  e d u c a t i o n .  A  s i m u l t a n e o u s ,  l e s s  
p u b l i c  d i s c u s s i o n - - i n  s m a l l e r  g r o u p s - -
c o n s i d e r s  t h e  e f f e c t s  o f  c h a n g e s  o n  t h e  
w e l l - b e i n g  o f  i n d i v i d u a l s  o r  d e p a r t m e n t s .  
N o n e  o f  t h e s e  v i e w p o i n t s  a r e ,  b y  
t h e m s e l v e s ,  w r o n g .  B u t  t a k e n  t o g e t h e r ,  
t h e y  c a u s e  c a m p u s e s  t o  l o s e  s i g h t  o f  t h e  
p r i m a r y  e d u c a t i o n a l  g o a l s  o f  g e n e r a l  
e d u c a t i o n .  T h e  r e s u l t  c a n  b e  c o m p a r e d  t o  
a  f l o w e r  g a r d e n  t h a t  h a s  b e e n  o v e r -
f e r t i l i z e d - - t o o  m u c h  e n r i c h m e n t  f r o m  t o o  
m a n y  s o u r c e s  c a n  d e s t r o y  t h e  v e r y  p l a n t s  
o n e  i s  t r y i n g  t o  g r o w .  
I m p l e m e n t i n g  g e n e r a l  e d u c a t i o n  i s  
a l s o  d i f f i c u l t .  T i m e  a n d  t i m e  a g a i n ,  w e  
h a v e  s e e n  s c h o o l s  p u t  e n o r m o u s  e n e r g y  
i n t o  c o n c e p t u a l i z i n g  c h a n g e s  i n  t h e i r  
g e n e r a l  e d u c a t i o n  p r o g r a m s  o n l y  t o  i g n o r e  
t h o s e  e l e m e n t s  w h i c h  a r e  n e c e s s a r y  t o  
t h e i r  i m p l e m e n t a t i o n .  
U n l i k e  t h a t  o f  d e p a r t m e n t s  w i t h  
c l e a r  r e s p o n s i b i l i t i e s  a n d  a u t h o r i t y ,  t h e  
o r g a n i z a t i o n a l  s t r u c t u r e  o f  g e n e r a l  
e d u c a t i o n  o f t e n  l a c k s  c l a r i t y .  O n  m o s t  
c a m p u s e s ,  g e n e r a l  e d u c a t i o n  p r o g r a m s  a r e  
l o o s e l y  a f f i l i a t e d  w i t h  t h e  o f f i c e s  o f  
p r o v o s t s  o r  d e a n s .  I n  s o m e  c a s e s ,  n o  
s i n g l e  p e r s o n  d i r e c t s  t h e  p r o g r a m .  I n  
o t h e r s ,  t h e  d i r e c t o r  o f  a  p r o g r a m  h a s  t h e  
r e s p o n s i b i l i t y  f o r  r u n n i n g  i t ,  b u t  l i t t l e  
p o w e r .  H e  o r  s h e  i s  e i t h e r  a  m i d d l e - l e v e l  
a d m i n i s t r a t o r  i n  t h e  a c a d e m i c  a f f a i r s  
o f f i c e  o r  a  r e g u l a r  f a c u l t y  m e m b e r  w h o  
h a s  r e c e i v e d  a  c o u r s e  r e l e a s e  o r  n o m i n a l  
c o m p e n s a t i o n  f o r  h i s  o r  h e r  e f f o r t s .  
G e n e r a l  e d u c a t i o n  p r o g r a m s  r a r e l y  
h a v e  t h e i r  o w n  b u d g e t s .  A t  a l l o c a t i o n  
t i m e ,  n o  p o w e d u l  a u t h o r i t i e s  a r g u e  o n  
b e h a l f  o f  t h e s e  p r o g r a m s ,  w h i c h  a r e  
u s u a l l y  l a s t  i n  l i n e  t o  r e c e i v e  r e s o u r c e s .  
A s  a  r e s u l t ,  f u n d s  t o  r u n  p r o g r a m s  a r e  
o f t e n  w o e f u l l y  i n a d e q u a t e .  
F i n a l l y ,  f e w  g e n e r a l  e d u c a t i o n  
p r o g r a m s  h a v e  p e r m a n e n t l y  a s s i g n e d  
f a c u l t y .  S e c u r i n g  i n s t r u c t o r s  t o  t e a c h  
g e n e r a l  e d u c a t i o n  c o u r s e s  r e q u i r e s  a  
t w o f o l d  e f f o r t :  p e r s u a d i n g  i n d i v i d u a l  
f a c u l t y  t o  t e a c h  n o n m a j o r  c o u r s e s  a n d  
c o n v i n c i n g  d e p a r t m e n t s  t o  r e l e a s e  f a c u l t y .  
I n  t h e  c u r r e n t  c l i m a t e  o f  l e a n  b u d g e t s ,  
o v e r c r o w d e d  c l a s s e s ,  a n d  t i g h t  t e n u r e  
s t a n d a r d s ,  g e n e r a l  e d u c a t i o n  
a d m i n i s t r a t o r s  m u s t  s t r u g g l e  e a c h  
s e m e s t e r  t o  f i n d  e n o u g h  f a c u l t y - - w h o  m u s t  
b e  g o o d  t e a c h e r s - - t o  c o v e r  t h e  n e e d e d  
c o u r s e s  a n d  s e c t i o n s .  
W h i l e  d e s i g n i n g  a n d  i m p l e m e n t i n g  
e f f e c t i v e  g e n e r a l  e d u c a t i o n  p r o g r a m s  w i l l  
a l w a y s  b e  d i f f i c u l t ,  i n s t i t u t i o n s  c a n  t a k e  a  
n u m b e r  o f  s t e p s  t o  i n c r e a s e  t h e i r  c h a n c e s  
o f s u a : e s s . .  
A t  a  l a t e r  d a t e ,  w e  w i l l  d e s c r i b e  i n  m o r e  
d e t a i l  t h e  e l e m e n t s  o f  a n  e f f e c t i v e  c h a n g e  
p r o c e s s .  R i g h t  n o w ,  w e  w o u l d  l i k e  t o  
l e a v e  y o u  w i t h  j u s t  t h r e e  
r e c o m m e n d a t i o n s ,  e a c h  o f  w h i c h  i s  
e s s e n t i a l  t o  a  s u c c e s s f u l  o u t c o m e .  
I n s t i t u t i o n s  s h o u l d  t h i n k  l o n g  a n d  
h a r d  b e f o r e  e m b a r k i n g  o n  m a j o r  
g e n e r a l  e d u c a t i o n  r e f o r m .  
M a j o r  g e n e r a l  e d u c a t i o n  r e f o r m  c a n  b e  
a c c o m p l i s h e d .  A s  w e  h a v e  s e e n  i n  o u r  s i t e  
v i s i t s ,  t h e  r e s u l t s  o f  s u c h  a  s u c c e s s f u l  
c h a n g e  p r o c e s s  c a n  b e  e x h i l a r a t i n g .  
B e f o r e  a t t e m p t i n g  t h i s  j o u r n e y ,  h o w e v e r ,  
c a m p u s  a d v o c a t e s  n e e d  t o  b e  a w a r e  o f  t h e  
p s y c h o l o g i c a l  a n d  f i n a n c i a l  c o s t s  s u c h  a n  
e f f o r t  e n t a i l s .  W i l l  b e  r e s u l t s  b e  w o r t h  i t ?  
A r e  i n s t i t u t i o n s  w i l l i n g  a n d  a b l e  t o  i n v e s t  
s i g n i f i c a n t  a m o u n t s  o f  t h e i r  t i m e  a n d  
m o n e y  t o  m a k e  t h e  c h a n g e  s u c c e s s f u l ?  
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When designing changes, planners 
should be realistic about their 
expectations. 
General education cannot and should not 
be expected to solve all the problems of an 
institution. Good campus leadership must 
work to keep the goals of reform realistic. 
In so doing, institutional representatives 
should never lose sight of their most 
important goal: the general education of 
the student body. 
Politically adept, well-respected 
people should be appointed to lead 
general education programs, then be 
given the resources and power to do 
their jobs. 
In reforming their general education 
curricula, most institutions will not create 
separate departments of general 
education with their own faculty. Since 
general education programs are likely to 
remain orphans, it is important that they 
be run by faculty or administrators who 
have sharply honed political skills and 
standing in the community to be academic 
leaders. 
Their talent and the respect they 
receive will enable directors of general 
education to function effectively in an 
academic environment. But to do their 
jobs well, the heads of these programs 
must also have adequate resources and 
the power to implement their programs 
properly. 
Sandra Kanter, an economist and planner, 
is a professor in the College of Public and 
Community Service at the University of 
Massachusetts at Boston and director of 
the Implementation of General Education 
project. Members of the project from 
1989-1991 are: Gordon Arnold, doctoral 
student, School of Education, Boston 
College; Jan Civian, Research Associate, 
New England Resource Center for Higher 
Education, University of Massachusetts at 
Boston; Linda Eisenmann, Associate 
Director, Bunting Institute, Radcliffe 
College; Zelda Gamson, Director, New 
England Resource Center for Higher 
Education, University of Massachusetts at 
Boston; Daphne Layton, doctoral 
candidate, Harvard Graduate School of 
Education; Howard London, Research 
Associate and Professor of Sociology, 
Bridgewater State College; Jana Nidiffer, 
doctoral candidate, Harvard Graduate 
School of Education; and Robert Ross, 
Research Associate, New England 
Resource Center for Higher Education. 
• ••••••••••••••••••••••••••• 
Dean Anna Methusela discol'erinf? that her plan 
for undergraduate education (circa /923) 
has finally been put into pral·tice. 
•••••••••••••••••••••••••••• 
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Conferences and Workshops 
For the second year, the Resource Center 
will provide one-day regional workshops 
for small groups of educators. This year's 
subject is "Improving Undergraduate 
Education," with three workshops to be 
held during the year. On November 1, 
1991, Ernest Lynton, Senior Associate at 
the Resource Center, and Betty Diener, 
Professor of Marketing in the College of 
Management of the University of 
Massachusetts at Boston, led a workshop 
titled "The Liberal Arts and Professional 
Education," which examined approaches 
to achieving a professional as well as 
liberal education. 
On January 31, 1992, Karen Romer, 
Associate Dean at Brown University, 
William Whipple, Associate Dean at 
Albright College, and Zelda Gamson will 
conduct a workshop titled "Collaboration 
in Undergraduate Education." This 
workshop will introduce participants to 
different forms of collaboration, from 
learning groups within the classroom to 
collaborative curriculum design. 
Participants will then apply some of the 
different forms of collaboration to their 
own institutions. 
The third workshop in the 1991-
1992 series, "Implementing General 
Education," will be held on May 1, 1992. 
Sandra Kanter, professor in the College of 
Public and Community Service at the 
University of Massachusetts at Boston and 
director of the Center's project, 
Implementation of General Education, 
and Howard London, Professor of 
Sociology at Bridgewater State College 
and Research Associate on the project, 
will lead this workshop. They will report 
on the strategies that have led to 
successful implementation of changes in 
general education. Case studies prepared 
for the project will be used, and 
participants will be invited to share their 
own experiences in adopting and 
implementing new general education 
programs. 
These workshops, arranged by the 
Division of Continuing Education at the 
University of Massachusetts at Boston, 
are moderated by Ernest Lynton. Each 
session is held from 9:30 A.M. to 
3:00 P.M. at the Downtown Campus of the 
University of Massachusetts at Boston. 
Space is limited, so call Continuing 
Education at (617) 287-7900 to register or 
receive more information. 
On November 22-23, 1991, the Resource 
Center will cosponsor with the Goethe 
Institute of Boston a bi-national seminar, 
"Professional Education: Changing 
Structure and Content." German and 
American experts from higher education, 
government, and industry will compare 
current and prospective trends in initial 
and continuing education of practicing 
professionals in technical and scientific 
fields. Similar questions are being raised 
in Germany and the United States about 
the length and timing of professional 
development, as well as the proper 
balance between breadth and depth. 
This meeting, the third such bi-
national event arranged by Ernest Lynton 
and sponsored by these two organizations, 
all center on the relationship between 
education and the needs of the workplace. 
The second meeting, in April 1989, 
devoted to a discussion of the German 
dual system of apprenticeship, was largely 
responsible for the development of a pilot 
program in Boston funded by the U.S. 
Department of Labor. 
Interstate lnterchana=e 
Massasoit Community College will host 
college presidents and government 
officials from Beijing, Peoples' Republic 
of China, who will learn about the 
practices of American colleges and 
universities. Massasoit faculty and 
administrators plan to build upon this 
experience by visiting Beijing institutions 
in 1992. 
'~-- '---- ~ 
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Mount Ida College's Naples Institute 
1991-1992 Conference on Leadership in 
American Education will be held January 
20-22, 1992, at the Naples Beach Hotel 
and Golf Resort, Naples, Florida. Mount 
Ida created the Naples Institute in 1989 
to draw together leaders from 
government, corporate, and educational 
sectors to develop creative solutions to 
current public policy concerns. George 
Keller will address the topic "Academic 
Leadership in an Era of Financial 
Restrictions." Other speakers include 
Jerold Footlik, former education editor of 
Newsweek, on the changing public image 
of American higher education; Robert 
Shogun, author of The Riddle of Power, 
on leadership and the presidency; and 
Joseph Flynn, director of the National 
Network of Faculty Senates, on leadership 
in academic governance systems. For 
further information contact Helen 
Grimaldi at (617) 969-7000, ext. 326. 
The National Association of College and 
University Business Officers will be 
holding a two-day seminar on "Budgeting 
for Academic and Student Services," on 
February 20-21, 1992 at the Royal Sonesta 
in Boston. The objective of this new 
seminar is to clarify the budgeting process 
in public and private colleges and 
universities. Sessions include budgeting 
techniques, strategic planning, budgeting 
case studies, guidelines for proceeding 
through downsizing. The program is 
designed primarily for academic officers 
with budgeting responsibilities, academic 
and administrative dean and student 
services staff with the same 
responsibilities who would benefit from a 
better understanding of the strategies. 
For further information contact Patricia 
Morgan, Program Manager, NACUBO 
Development Department at (202) 861-
2520. 
Suffolk University hosted the 26th Annual 
Regional Meeting of the National 
Association of Academic Affairs 
Administrators from November 6-8 at 
Boston's Omni Parker House. This year's 
topic, "Remaking the Academy: Creating 
a New Environment for Leadership and 
Learning," was highlighted by the keynote 
address of Richard J. Light, Professor of 
Education at Harvard's Graduate School 
of Education on "New Perspectives on 
Teaching and Learning: Findings from the 
Harvard Assessment Seminars." 
The 1992 Regional Meeting will 
be held in November in Baltimore. 
For further information on either of 
these two meetings, please call President 
Myra Lerman, Director of Undergraduate 
Affairs, School of Management, Suffolk 
University, Boston, Massachusetts 02108, 
(617) 573-8309. 
The University of Hartford is one of the 
principal sponsors of the upcoming 
"HELP WANTED: Education Required" 
citizen education campaign. It is jointly 
sponsored by the Hartford Courant, 
WFSB, CBEC ( Connecticut Business for 
Education Coalition), the Stamford 
Advocate, and the Greenwich Times. The 
Hartford/Connecticut campaign is one of 
six developed nationally by the Business-
Higher Education Forum, the Business 
Roundtable. and the Public Agenda 
Foundation. 
One component of the program is 
the involvement of large numbers of 
citizens in discussions of the issues, to be 
held all over the region and state. 
Campaign personnel will train facilitators 
to conduct the discussions with the aid of 
a ten-minute introductory video and 
supplemental materials. Education 
experts are also being sought to give 
presentations on educational issues to 
civic, community, church, corporate, and 
school groups. 
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The University of Hartford has initiated 
another program to improve education in 
its city. Educational Main Street (EMS) 
connects four educational institutions into 
an educational park. It takes advantage of 
the university's proximity to three city of 
Hartford schools, two of which are within 
sight of the campus. EMS links Annie 
Fisher Elementary School, Fox Middle 
School, Weaver High School, and the 
University of Hartford in an array of 
activities and programs. 
The University of Massachusetts at 
Boston will begin the implementation of a 
university-wide requirement in diversity 
for graduation beginning in September 
1992. A Ford Foundation grant will help 
support some activities. The Diversity 
Working Group, a body of faculty, staff, 
and students, culminated their three-year 
effort in May 1991. The faculty-based 
Center for the Improvement of Teaching 
coordinated activities. The requirement 
defines diversity in terms of race, gender, 
social class, culture, age, disability and 
sexual orientation. For more information, 
contact Esther Kingston-Mann, Center for 
the Improvement of Teaching, University 
of Massachusetts at Boston, ( 617) 
287-6767. 
Staff Notes 
Zelda Gamson's work with Arthur 
Chickering, "Seven Principles for Good 
Practice in Undergraduate Education," 
culminated in Issue #47 of the Jossey-
Bass series New Directions in Teaching 
and Leaming, which appeared this fall. 
The "Seven Principles" identify the 
teaching practices that have proven most 
effective in undergraduate education. 
Two self-assessment inventories, a Faculty 
Inventory and an Institutional Inventory, 
are available at no cost. The New 
Directions volume consists of chapters by 
various authors on the creation and 
spread of the principles and the 
inventories, the research evidence that 
underlies the principles, a survey of 
institutions that requested them, examples 
of how they have been used, and 
additional resources. For further 
information about the principles and 
inventories, contact the Johnson 
Foundation, Inc., Processing Center, 
P.O. Box 17305, Milwaukee, Wisconsin 
53217. For the New Directions volume, 
contact Jossey-Bass, Inc., 350 Sansome 
Street, San Francisco, California 94104-
1310. 
Under Ernest Lynton's leadership, the 
third in a series of joint meetings of 
representatives from the Commonwealth 
of Massachusetts and the German state of 
Baden-Wuerttemberg took place in 
Germany in late September. Dr. Lynton 
is continuing work with the 0. E. C. D. in 
Paris on a multi-national project on the 
role of the humanities and social sciences 
in the relationship of higher education 
and employment. 
Ernest Lynton has begun work with 
the American Association for Higher 
Education on a program to give a national 
boost to "new scholarship" efforts to 
rebalance the priority given to teaching, 
research, and professional service. As this 
program takes shape, a number of 
regional activities may be undertaken by 
the Resource Center. In the meantime, 
Dr. Lynton would welcome information 
about colleges and universities that are 
making special efforts to come to grips 
with the new scholarship. 
•••••••••••••••••••••••••••• 
We would like to thank Vivian Scott 
Hixson and George Abbott for their 
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